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Perspective Action Plan for the Academic Year-2015-2016 

The IQAC in its meeting held on 28th April, 2014 discussed and finalized the perspective action plan 
for the academic session 2015-2016. 

► IQAC: 

 Strengthening of IQAC for the development of a system for conscious, consistent and 
catalytic action to improve the academic and administrative performance of the institution, 

 Reconstitution of IQAC by the incorporation of representatives from different stakeholders 
as per the recent guidelines provided by NAAC 

 Documentation of various activities for the preparation of AQAR 

► Up-gradation of infrastructure facilities:  

 Preparation of budget estimation for the extension of infrastructure facilities, 

 Seeking for the financial support and the approval from the parent organization.  

► Library enrichment:  

 Purchase of new titles of Text and Reference books in the library as per the requirement 
received from different departments. 

 Subscription of different journals related to the subjects offered 

 Purchase of library software 

► Fund generation:  

 Preparation and submission of project proposals to different funding agencies for the 
generation of funds 

 Approaching to the alumni and philanthropists for the financial support and other kind of 
services, 

► Academic improvement: 

 Effective measures to be taken for the improvement of results 

 Motivation to the students for active participation in various academic activities 

 Enrichment in publication of books and research articles by the faculty members 

 Enrichment in research activities under the guidance of registered Ph.D. supervisors, 

 Collection and analysis of feedback from students, alumni, parents and employer 

► Teaching-learning process:  
 



 Optimization and integration of modern methods of teaching and learning 

 Organization of guest lectures and student’s seminar, group discussion and other academic 
activities, 

 Organization of excursion tours, industry visits and field survey  

► Enrichment of outreach activities: 

 Organize various farmer oriented training programmes on sustainable agriculture 

 Organize short and long NSS camps for cleanliness of the premises, plantation, community 
areas and at the nearby selected village 

 Organization of blood donation camps and workshops on hygiene and health related issues, 
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